
SMART Meeting Notes/Minutes 

August 24, 2012 

1 – 1:50 p.m. via WebEx 

Attendance: Victoria Swinney, Kathryn Plunkett, Cyndi Selinger, Kristin Herr, 

Margaret Collins, Susan Goldsberry, Marcia Hull 

Introductions/Open discussion: What is one thing you really like about how your 

organization does staff evaluations and one thing you really dislike? 

Topics covered included the number of evaluation categories, generic versus library 

specific evaluations, upward feedback, tying evaluations to pay raises. EODLS has 

just created and implemented a tailored library evaluation system that might be a 

good OLA conference program. Consensus was that formalized upward feedback can 

be hard to get right, but that some level of feedback from those we supervise is 

important and valuable. On pay raises, not everyone is getting/giving them, and 

they aren’t always tied to evaluations when available. 

OLA Annual Conference Programming 

We decided to limit programs to those of wide interest to supervisors and managers 

in multiple library types. We also discussed the importance of good speakers. Good 

speakers can be as important as the topic. We will pursue these ideas: 

Employment law and libraries – possible speakers include Jeremy Tubb (formerly of 

Crowe & Dunlevy) or someone from Crowe & Dunlevy (they have a good speakers 

program) – The Public Library Division is interested in co-sponsoring something on 

this topic 

Creating and Implementing a Library Specific Evaluation System (EODLS)  

Tracey Thompson’s session last year was really good – would she be interested in 

another? 

Victoria Swinney could do something on assessment and marketing the value of 

libraries 

Workshop programming 

Emotional Intelligence was suggested as a good topic and Lauren Burnett as a 

possible speaker. Kay Boies mentioned that Burnett had spoken at OLA in 2008 

and received positive evaluations. 



Ideas related to emotional intelligence that could be worth mentioning to any 

potential speaker: developing soft or people skills in supervisors, managers, and 

administrators and identifying and evaluating these skills before and after hiring 

staff. 

Conclusion 

We will follow up on these ideas via email to have something ready to submit for the 

September 19th deadline for program planning forms. 

The consensus was that the open discussion section was worthwhile. Plan to include 

in the next meeting (in 6 weeks to 2 months) and ask via email for topic ideas. 


